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The Windsor Forest Colleges Group (The WFCG) is a 

mid-sized further education college in Berkshire and 

Surrey, which comprises three college campuses and 

was graded Good by Ofsted in 2019. Langley College, 

specialising in technical and vocational education, is 

situated in Langley, Slough and Strode’s College and 

Windsor College, specialising in sixth form education, 

are situated in Egham and Windsor, respectively. In 

its entirety, the college group serves approximately 

7,000 learners including around 3,000 full time 

students, apprentices, adult learners and higher 

education learners. It employs close to 600 staff and 

has a turnover of approximately £23m.  
 

This is an exciting opportunity to lead a hugely diverse college and be 

part of a rich, inclusive learning environment. The college’s three sites 

serve very different communities, with over 40% of learners being from 

Black, Asian and Minority Ethnic communities (BAME). Each site, by 

nature of its educational provision, its catchment area, and its own 

physical estate, has retained its own identity and ethos. The college 

group, which was created in 2017 following the merger of East Berkshire 

College and Strode’s College, recognises that often there is no ‘one 

size fits all’ approach. It is envisaged that the incoming Group Principal 

& Chief Executive will be able to lead the distinctive and different 

learning communities at each site whilst ensuring that the college group 

continues to maximise the benefits of its structure. For instance, it is 

envisaged that during this person’s tenure, there will be greater scope for 

cross-college transference of best practice.   

 

The current Group Principal & Chief Executive (CEO), Kate Webb, will 

leave in the spring of 2021. Acknowledging that these are challenging 

times for the sector because of the wider pressures on the economy, the 

Corporation is keen to recruit someone who is comfortable with risk and 

has a track record of seeing opportunities in challenges and delivering 

success. This is a role for someone who is creative and solutions focused, 

is able to think strategically and knows how to lead and inspire others 

to deliver. The college has strong relationships with Heathrow and 

the Slough Trading Estate; there is a continued and growing need 

for the college group to work with business, local government and 

other providers to find ways to help support and deliver a skills-based 

economic revival. The current CEO has had significant success in working 

with external agencies to support this agenda, often as a board or 

committee member.  

INTRODUCTION 



The college is strategically located near London at the intersection of 

the M40, M4 and M25. Langley will be a new Crossrail station.  Slough 

is an economic success, with the highest concentration of global HQs 

outside London and Windsor attracts visitors from across the world. The 

college is rooted in its locality and is a cornerstone for its communities 

and businesses. It is therefore highly focused on meeting the needs of 

those who live and work in the areas served by its colleges. It is crucial 

that whoever is appointed takes a community focused approach, 

recognising the critical role that colleges can play in the success of 

their communities, particularly during periods of economic change and 

challenge and where there is a very diverse demographic. The incoming 

CEO will be collaborative and able to build on the existing links with 

external stakeholders, to ensure that the college group continues to 

deliver across the education, training and skills agenda.  

 

The Corporation has identified a number of other priorities for the 

incoming CEO, including growth, the oversight of resources to ensure 

that the college group continues to be in a position to meet the needs 

of its communities and pursues excellence vigorously. The CEO will also 

maintain and build on the college group’s reputation for the diversity and 

quality of its educational offering and the supportive and caring learning 

community it provides, both for its learners and a highly committed 

staff. As a college that has successfully been through a merger, and as 

one which is ambitious to become outstanding, the Corporation hopes 

that potential candidates can identify a number of opportunities for the 

college group.  

 

Applications are welcomed from leaders who are currently operating 

in the sector, or outside it, who can demonstrate relevant senior level 

experience for the role and are a strong fit with the personal attributes 

being sought. Critically, candidates must be able to articulate why they 

are excited about this opportunity and what in their experience to date 

might enable them to take the college group forward positively.  

 



The Windsor Forest Colleges Group (The WFCG) is 

named after the historic forest that used to cover 

the Thames Valley Area, and all three campuses are 

situated within that region. The college’s mission is 

to inspire ambition and make a positive difference to 

lives through learning. 

Its values are articulated as follows:  

Learners First - placing the learner at the heart of all we do   

Community - working collaboratively to achieve   

Empowering - enabling all in a caring environment to achieve their full 

potential   

Excellence - a culture of creativity, high expectations, ambition and        

aspiration  

Diversity - celebrating diversity and inclusivity as a key to our success   

Integrity - honesty, openness and trust at the heart of College life   

Respect - showing fairness, courtesy and mutual respect  

The WFCG has an extraordinary reach - recruiting from over 100 schools 

and numerous local authority areas. Combined, it has over 300 years 

of experience and all three colleges are established entities in the 

educational landscape. Between them, they provide full-time, part-time 

and apprenticeship courses in various subjects, from entry level through 

to Higher Education. Langley College specialises in providing innovative 

technical and professional education, while Strode’s and Windsor College 

offer an exceptional sixth form learning experience with a wide range of 

A Levels and BTECs. All three colleges provide part-time, professional and 

recreational courses.  

The students predominantly identify with one particular college campus, 

but being part of a larger college group means they benefit from greater 

learning opportunities, access to a wider range of resources and more 

progression routes. The WFCG believes it offers the best of both worlds 

– the specialist expertise and personal approach of an individual college 

with all the advantages of a larger college group. 
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The college group is at an exciting and important 

point in its history. The new CEO will inherit a young 

college, four years after merger, a good quality track 

record and healthy cash balances. The three main 

college sites are well maintained, well located, with 

good transport links and demographic increases in 

the local area are projected. The college group works 

closely with key strategic partners including local 

authorities, Heathrow and other local businesses.  
 

However, the Covid-19 crisis has curtailed the local economy for the 

short term. In the next few years the college will be a critical partner in 

economic recovery, Slough town centre regeneration and supporting its 

local communities to thrive once more. The college is well placed to invest 

and respond to the new priorities that have emerged this year. 

 

Key risks and priorities for the new CEO will be: 
 

l	 growth and recruitment of learners 

l curriculum development to respond to fast moving priorities in the 

local area for adult and apprenticeship provision 

l financial strategy to improve operating position 

l increased engagement with local employers, local authorities and 

community groups.  

FUTURE 
STRATEGIC 
PRIORITIES  



Currently, the Senior Leadership Team comprises the 

Group Principal & Chief Executive, a Deputy Chief 

Executive, who oversees finance, estates, HR, MIS, 

business development and IT, four senior managers 

responsible for Business Development, FE, Sixth 

Form and Student Services, a Director of HR and 

a Director of Information and Business Services 

Technology.  

 

Each site has a clear association with a senior manager, who provides 

academic and operational leadership. The CEO’s office is based on the 

Langley site, but given the nature of the college group, the CEO travels 

between the three sites as is required, in recognition that visibility across 

the organisation is important.  

 

Governance and scrutiny is provided by the Corporation Board, which is 

serviced by a number of committees. The CEO is the Accounting Officer 

and member of the Board.  

 

For further information about the college group, including its Ofsted 

report and latest published accounts, please visit 

https://www.windsor-forest.ac.uk

ORGANISATION 
AND GOVERNANCE 



The Group Principal & Chief Executive (CEO) is 

responsible for the overall strategic leadership of 

The Windsor Forest Colleges Group (The WFCG), 

formulating and implementing strategic plans for the 

ongoing improvement of the college group, whilst 

providing highly effective leadership across the 

organisation to ensure the effective achievement of 

the college group’s mission and purpose.  
 

As Accounting Officer, the Group Principal & Chief Executive will ensure 

the effective and efficient operation of the college group, delivering 

performance targets and business plans approved by the Corporation. 

In carrying out the role of Group Principal & Chief Executive the post 

holder will act in the best interests of students. The post holder must 

ensure quality and cohesion across the organisation and in doing so 

will be the chief ambassador articulating the college group’s voice and 

values with all relevant stakeholders.  

 

The CEO will also be ultimately responsible for maintaining and 

developing a culture where all members of the community feel valued 

and supported, leading by example in ensuring equality and diversity is 

at the heart  of all the college’s practices, processes and plans. 

ROLE 
PURPOSE  



KEY 
RESPONSIBILITIES

Reporting to the Corporation Board through the 

Chair, key responsibilities of the Group Principal & 

Chief Executive are, but are not limited to:  
 

Strategic leadership and 
development 
l	 Work with, and to, the Board of Corporation on the development of 

strategic plans for the ongoing improvement and development of 

the college group. 

l	 Ensure that the college group’s strategy is strong, visible and 

inclusive, reflecting the college’s mission and values, is deliverable 

and aligned to achieve the outcomes specified in the college’s vision 

and plans.  

l	 Assume overall leadership responsibility for the continued 

development of the culture and systems and processes which 

underpin the college group as an entity, as well as those of its 

individual constituent colleges.   

l	 Ensure that local, regional, and national educational and economic 

priorities are appropriately responded to through the provision of 

responsive and relevant education and training. 

l	 Identify and exploit opportunities that will improve the college’s 

educational and business performance.  

                                                                                                                                                                                                                                                                                                                          
Relationship and reputation 
management 
l	 Ensure the development and maintenance of positive external 

stakeholder relationships, ensuring the reputation of the college 

group is strong across the localities it serves. 

l	 Work effectively with business, community, educational and political 

leaders to ensure the college is positioned as the post 16 education 

and training provider of first choice in its localities. 

l	 Maintain effective relationships with college funders and regulators. 



l	 Ensure the college group fully understands and reflects in its 

provision both the broad and specific educational and training 

needs of its wider communities.  

l	 Ensure that the college’s reputation is well maintained and marketed 

so that it remains an influential and respected partner within the 

community, region and beyond delivering high quality education 

and training, thereby positively contributing to the local, regional 

and national economy.  

l	 Represent the college at national and regional levels as appropriate 

and ensure that best practice is shared internally and externally.  

                                                                                                                                                                                                                                                                                                                  
Culture, Quality and People 
l	 Provide effective leadership across the college group, inspiring and 

motivating colleagues to deliver excellent outcomes for students, 

businesses and communities, driven by the principles of equality 

and diversity.  

l	 Ensure the effective development of a high performing senior 

leadership team through clear and supportive line management.  

l	 Nurture a culture of success, quality and excellent customer service 

across the college group. 

l	 Lead in a way that places strong emphasis on excellence in 

teaching and learning and the quality of education for all learners. 

l	 Ensure there is a culture of continuous professional development 

and sharing of best practice across the college.  

l	 Ensure the effective development and implementation of strategies 

to raise standards and drive improvements across all college group 

provision. Actively promote social cohesion, equality of opportunity 

and respect for diversity within the college. 

l	 Promote and embed a culture of open communication and the 

active engagement of stakeholders in the development of solutions.  

l	 Ensure a safe and healthy environment for all students, staff and 

visitors and promote safeguarding principles and practice in all 

areas of the college group’s work.  

                                                                                                                                                                                                                                                                                                                 
Effective governance and 
compliance 
l	 Ensure the Corporation Board receives the information it needs to 

function effectively and to properly discharge its responsibilities in a 

timely manner.  

l	 Serve as the Accounting Officer, ensuring that the college group 

sustains a sound financial position, whilst ensuring the effective and 

appropriate deployment of college group and public resources. 



l	 Ensure that the college group complies with its statutory and 

regulatory responsibilities. 

l	 Ensure that the Corporation Board and its Committees are 

kept fully informed of key aspects of performance, major 

developments and projects and in particular those matters 

itemised in the Instrument and Articles of Government.  

l	 Ensure that the overall management, internal organisation and 

discipline within the college group meet the standards set by 

the Corporation Board, other regulatory authorities, and the 

prevailing legislation and expectations of good governance.  

                                                                                                                                                                                                                                                                                                     
Financial and Risk 
Management 
l	 Be responsible for the annual budget, and as accounting officer 

be accountable for college group expenditure and income.  

l	 Achieve and maintain good financial health of the college group 

and overall financial stability.  

l	 Ensure that the Strategic Risk Management Plan is regularly 

reviewed, and that risk is proactively managed. 

l	 Develop financial strategies to make the required operating 

surplus and ensure positive cashflow in line with the Corporation 

Board’s financial targets. 

l	 Demonstrate sound business practice and commercial skills; help 

to generate income and diversify income sources by developing 

entrepreneurial and enterprise activities.  

l	 The lists above are not intended to be exhaustive and the post 

holder will be required to undertake any duties commensurate 

with the role of Group Principal & Chief Executive of the college 

group.  



The Panel is open minded about the sector 

background of the person they appoint, but it is likely 

that strong candidates will demonstrate much of the 

following: 

  

Knowledge and experience    
l	 Recent experience of leading or contributing to the development of 

a strategy and evidence of its successful implementation, including 

the effective management of change.  

l	 Significant and successful recent senior leadership experience, 

ideally of multi-disciplinary and diverse teams and within an 

organisation comparable in size to the college group. Prior 

experience of the range of FE provision offered at the college group 

would be helpful, but is not deemed essential.  

l	 Strong financial and resource management capabilities. The CEO is 

supported in this area by the Deputy Chief Executive and his team, 

but will need to oversee the effective management of resources, 

often where there are competing demands for limited resources. 

Experience of having diversified and grown income would be highly 

desirable.  

l	 Experience of working across multiple sites, ideally within a group 

structure, and able to articulate a way forward for the college group, 

which seeks to explore further the benefits of the group to the three 

colleges within it.  

l	 Proven track record of delivering sustained improvement in quality, 

performance and growth, and a strong but realistic sense of 

ambition.  

l	 Has worked effectively with a board (directly or closely) or 

in another management structure within a comparably sized 

operation; this may well be within the FE sector, but if not, it is likely 

to have been within another regulated environment.  

l	 Experience of high performing organisations and turning ambitious 

strategies into deliverables.  

l	 External stakeholder engagement, relationship building and 

partnership working. Prior experience of engaging with employers 

and business would be helpful.   

l	 Experience working in competitive markets / sectors.     

PERSON 
SPECIFICATION



Personal attributes and skills  
l	 Has a vision for how to develop the college group, and the 

personality and drive to inspire others to achieve this vision.   

l	 Ability to lead, develop and motivate teams effectively across 

multiple sites, and to do so in a way where staff feel valued, and 

where there is a shared understanding of the vision.  

l	 Strong relationship builder and collaborator, with excellent 

communication and listening skills. Outgoing and builds strong 

external relations, as well as internal ones, and enjoys being an 

ambassador. 

l	 Ambitious in the pursuit of excellence across the range of areas in 

which the college group operates.  

l	 Innovative and creative, with a sound understanding of how to 

manage change and risk.  

l	 Commercially minded and alive to opportunities beyond a core 

educational offering. Comfortable with competition.  

l	 An evident enthusiasm about the opportunity to work in a highly 

diverse educational environment and a strong grasp of the impact 

which training and education can have on communities. Evident 

keenness to engage with the student community at an appropriate 

level.   

l	 Sensitive to the needs of those facing challenge and hardship, with 

high levels of compassion. 

l	 Supportive of the college group’s commitment to safeguarding, 

equality, diversity and inclusion and recognizes the importance of 

the role they would play in maintaining a culture where these are 

priorities.  

l	 Integrity and sound judgement.  

l	 Resilient and brave, with the ability to be calm under pressure.  

l	 Capacity for hard work, organized and efficient; able to delegate 

and prioritise effectively.   

l	 Keeps abreast of developments in the wider educational and skills 

landscape, and networks in the wider education sector.     

 



TERMS AND 
CONDITIONS

The salary for the role is circa £150,000 but will be dependent on 

experience.  

 

The Group Principal & Chief Executive will also be part of either the TPS 

if they are a teacher, or the Local Government Pension Scheme.  

The Panel is willing to consider applications from candidates who may 

need to relocate and will engage in a conversation through the process 

about what help is available to support relocation.  

 

To apply 
 

For more information please visit www.minervasearch.com/twfcg. For a 

confidential conversation please contact Jo Ogilvy, Kerry Shepherd or 

Maliha Ahmed via 

twfcg@minervasearch.com
  

Candidates for the role will be required to provide a CV and a covering 

letter, addressed to Tony Dixon, of no more than 2 pages. Please send 

these to Minerva via

twfcg@minervasearch.com   
 



The process  
 

Strong candidates for the role will be invited to engage in fuller 

discussions with Minerva in August and September ahead of the 

shortlisting process, which will take place mid-October.  

 

Shortlisted candidates will be invited to participate in a two-day 

interview process, which is likely to take place in early November. 

Given the situation with Covid-19, we ask that candidates respect 

the possibility that there may be changes to the process for reasons 

beyond our control.  

 

Any offer will be subject to successful clearance in a number of areas, 

including an enhanced Disclosure and Barring Service check (DBS), 

referencing, documentary evidence of identity, nationality, residency 

and ‘right to work’ status, evidence of qualifications and a medical 

questionnaire. It is likely that references will be taken on shortlisted 

candidates ahead of the final interviews, and we will notify you of this 

prior to this taking place. 

The Windsor Forest Colleges Group is committed to safeguarding and 

promoting the welfare of children and young people and expects its 

entire staff to share this commitment. In line with the ‘Keeping children 

safe in education’ statutory guidance (September 2019), the Group 

has a responsibility to prevent people who pose a risk of harm from 

working with children. The Windsor Forest Colleges Group adheres to 

statutory responsibilities by checking staff who work with children and 

by taking proportionate decisions as necessary.


